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CHAIRPERSON’S REPORT

T

he Cape of Good Hope SPCA
concluded a remarkable
year with many exciting and
positive outcomes, despite the
challenges presented by COVID 19.

To end animal cruelty
in south africa and
engender compassion
for all animals.

To prevent cruelty and
promote the welfare of
all animals.

The passionate driving force of
the dedicated managers and
hardworking staff continued our
age old quest “To prevent cruelty
and promote the welfare of all
animals”. It has culminated in
many successful interventions.
The society excelled in meeting its
targets and overcoming the many
challenges it faced, particularly
while our resources were limited
and the demand for our services
continued to rise.
The ability to deliver a consistent
positive
impact
within
the
communities we serve is exemplary.
A testament to the fervent pursuit
of
innovation,
adaptability,
sound execution of work plans,

compassion for animals, service
excellence and quality care. The
organisation has continued to show
steady growth.
On behalf of the Board of Directors
I would like to commend and
thank our staff for all they have
achieved this year. A passionate
and dedicated team of which we
are extremely proud.
I would also like to thank our
donors, the Cape of Good Hope
SPCA remains blessed to have
your loyalty and ongoing support.
The achievements attained this
year would not have been possible
without you. Many suffering animals
have been helped. The stats in this
Annual Report attest to that.
I remain confident that the coming
year will be met with even greater
success.

Colette Mang
Colette Mang
Chairman
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CEO’S REPORT

T

he Cape of Good Hope SPCA has
successfully positioned itself as the
leading animal welfare organisation in
Cape Town. The organisation currently
employs 138 employees providing services in
a high-volume facility that sees up to 45 000
cases that come through our gates per year.
More than 60% present as moderate to severe
cases. At the heart of this significant caseload,
the Inspectorate, Hospital, Veterinarians,
Support Staff and Animal Welfare Assistants
demonstrate the capability to scale, oversee,
manage, and execute high volume operations
without compromising quality.

Our Hospital continues to render excellent
primary animal welfare services and also
pioneering animal orthopaedic surgery. The
ongoing clinical interventions from our Facility
mitigate as well as treat life-threatening
disease such as canine parvovirus, while our
Mobile Clinics are a critical component of our
commitment to deliver care to those most in
need. Our Hospital saw 39 019 cumulative
clinical cases in the past year of which 30 314
(77.7%) were outpatients attending same day
service at a clinic, and the remainder (8 705
/22.4%) were admitted for further veterinary
workup and treatment.

Daily, our Inspectors face challenging,
intimidating and often threatening situations
where animals are at risk or in distress. We need
to ensure that we keep our Inspectors on the
road and in the frontline of the fight against
animal cruelty.

The Animal Care Centre ensured that nearly 80%
of adoption applications that passed their home
inspection resulted in successful adoptions.

This year our efforts reduced
dogfighting incidents by

72% from 62 cases
42 court cases

last year to only 17 cases to date.
We also initiated

6

of animal cruelty, of which five led to
successful convictions.

The Cape of Good Hope SPCA is not
Government funded, and our work on
the front lines in the fight against animal
cruelty would not be possible without
the support of You - Our Donors. We
thank you for your continued support.
Animal Cruelty Must Stop. No animal
Should Suffer.

Moyo Ndukwana
Moyo Ndukwana
Chief Executive Officer

We have launched a few initiatives to raise
critical funds to mitigate the impact of COVID-19
and to augment our operations. We look forward
to the growth of income in our retail sector from
our Vet, Online and Charity Shops, positioned
within the digital fundraising landscape.
In the coming years, we aim to expand our
Inspectorate services and increase their footprint
to reduce the incidence of animal cruelty in our
area of operation.
7

TREASURER’S
REPORT

O

ur work has seen significant
advances in animal welfare
within our area of operation. As
a Society, we continue to lead
positive change. During the reporting period,
we focused on enhancing the managerial
practice to drive the strategic objectives of the
Society— these enhancements attributed to
the overall health and increased performance
of the Society as a going concern. We realised
new income streams through improved
working capital management, growing our
investment portfolio and executing diversified,
sustainable initiatives.

Donations and fundraising continue to be our
largest revenue source. We are grateful for the
continued support from our donors. Revenues
amounted to R32,504K.
Bequest income raised a further R13,889K,
a significant increase of R10M more when
compared to 2020.
Trust income was R3,306K, decreased by R1.6M
compared to the previous year.

Enhanced controls are in place to ensure
that funds are appropriately received and
disbursed, including reports to the funders. All
variances against the budget are explained,
discussed and interrogated at management
and board meetings.

The past year saw much emphasis on staff
growth and systems to enable us to care for
the ongoing increased influx of animals to our
facilities. Resource constraints, however, remain
a recurring theme.

The Society was not exempt from the
economic downturn resultant from the COVID
19 pandemic and subsequent lockdowns.
Despite this, the normal operations of the
Society were not compromised. The welfare
of animals will always come first.
8

Our investment portfolio increased by R18
million. Total income for this financial year
increased by 12 million, and we closed off the
year with a favourable bottom line.

Income from Pound, Adoption, and Hospital fees
increased from R10,194K to R11,624K.
Retail income amounted to R6,636K, no increase
compared to the same period last year.

We continually recognise and acknowledge
the importance of donor support to grow new
and enhance existing donor relationships.
Bequest/Legacy donors continue to play a
pivotal part in the sustainability of the Society.
I have every confidence that our dedicated and
competent team at the Cape of Good Hope
SPCA will achieve these goals. The Cape of
Good Hope SPCA is exceptionally grateful to
all our generous supporters who help us fulfil
our mission.

Veit Schuhen
Veit Schuhen

Once again, the budget for the new financial
year aims to mitigate the market and donations
pressure on which the business relies. Only
essential Operating expenses and Capex
acquisitions have been approved for the year.
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MANAGEMENT TEAM

Mqabuko Moyo Ndukwana
Chief Executive Officer

Faizel Gordon
Chief Financial Officer

Belinda Abraham
Communications, Resource
Development and Education

Emma Linsell
Horse Care Unit and Farmyard

Venessa Strauss
Hospital

Zama Mabena
Adoptions Centre and Pound

Shane Everts
Digital
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Jaco Pieterse
Inspectorate

Lizl Pienaar
Wildlife

Dilshaad Dalvie
Vet and Charity Shops

Julian Naidoo
Marketing

11

12

13

Recruitment and Selection

HUMAN RESOURCES

C

ape of Good Hope SPCA is an
equal opportunity employer that
ensures all personnel policies and
practices are free of discrimination
and complies with all applicable labour
laws, basic employment conditions as well
as donor compliance requirements. The
Human Resources function oversees the

Staff Compliment
Our total staff complement increased from
127 in 2019 to 138 in 2020 and achieved

98%
of its

transformation goals with
the Department of Labour.

The 138 strong staff complement consisted
of 76 males of which 38 were African, 29
were Coloured, 3 were Caucasian and
6 foreign nationals. 62 Females were
employed during the same reporting period
of which 11 were African, 29 were Coloured,
19 Caucasian, 2 Indian and 1 foreign national.
2 of the total 132 staff complement declared
they are disabled.

14

organisations’ benefit programs, document
management processes, leave, contract,
compensation management as well as
performance management. Employees
receive training on rules and regulations
that govern the workplace, including
occupational health and safety.

F E M AL E S
A = 11

C = 29

W = 19

I=2

Foreign
=1

C = 29

W=3

I=0

Foreign
=6

The process allows better ability to determine
a person-job fit, person-culture fit, personorganisation fit.
Our low-cost benefit staffing strategy grants
access to the workforce for lower cadre
workers to gain work experience. We expect
a reasonable staff turnover with this staffing
strategy as workers progress in their careers. 18
staff members which form part of this lower cadre
low cost benefit strategy exited and moved to
their next career challenge. There were 26 new
recruits during the reporting period.

Total =

62

Labour Relations
Our approach to labour relations instil confidence with employees seeking corrective outcomes and
alignment with organisational strategic objectives as opposed to punitive outcomes. Instituting good
employee relations policies instils trust and consistency in the treatment of employees and promotes
higher productivity and also allows employers to demonstrate that they have been consistent and
fair in their actions, by following the required processes and procedures, as outlined in labour law.

M AL E S
A = 38

Ensuring a process of alignment between the
organisation strategy and the best recruitment
strategy that meet the needs and objectives of
the organisation. A job analysis is performed to
determine the minimum requirements, essential
functions and performance requirements for
the position. Using the information from the job
analysis to inform a clear person specification
and Job description with the required weighting
of duties. The job analysis also informs
the interview guide and different interview
techniques to be used such as the conventionally
structured interview, sometimes combined with
another method such as psychometric testing.

Total =

76
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Performance Management
All staff participate in the quarterly
management process. Alignment of individual
goals with organisational goals fosters twoway communication between manager
and employee and helps to identify the
organisations training needs as required by the
Skills Development Act. We facilitate employee
training and development that promotes
equality in the workplace and validate
employee performance in a fair and transparent
way, fostering open communication between
management and employees. Our approach
fosters a high-performance culture that is clear
on expectations and helps employees identify
their own development needs.

Training and Development
During the pandemic and subsequent
lockdown our training and development
opportunities reduced. A total of 7
employees received skills development
and training offered to derive mutual
benefit as both the organisation and our
employees need to remain relevant and
be able to stay competitive in the market.
In order to remain responsive to market
conditions, we ensure that our workforce is
up to date with current trends.

16
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LET’S SHACK UP –

LOCKDOWN IS COMING.

23 of our most experienced staff gave up
their home comforts and stayed on site
with our animals during the first phase of
lockdown. This was to ensure that animals
at our facilities could be well cared for and
that we could still be there to assist sick and
critically injured animals.
Our sincerest thanks go to Fleet Star Film Trailers
& Vehicles who stepped up and sponsored some
wonderful film crew trailers to ensure the comfort of
this dedicated team.
View our Facebook post:
https://www.facebook.com/CapeofGoodHopeSPCA/
posts/10156789136275807
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INSPECTORATE

T

he 24-hour service Inspectorate with its
21 strong staff complement consists of
13 Inspectors, 3 Trainee Inspectors, 2
Field Officers and 3 Collection Officers
who service an area of more than 3 200 square
kilometres. This area of operation includes
the Cape Town Metropole of 2 400 square
kilometres and the Stellenbosch municipal area
of more than 800 square kilometres, stretching
into the Cape Wine lands.
The heart and hub of the Cape of Good Hope
SPCA, field more than 350 calls per day,
amounting to more than 85 000 calls for the
year excluding weekends. During the reporting
period 1 April 2020 to 30 March 2021 the
inspectorate responded to 16 843 reports
received. 10 196 (62.5%) of the 16 843 reports
were collections related to abandoned, stray or

surrendered animals. 986 (5.85%) of the 16843
were rescue cases and 314 (1.86%) of 16 843
reports were related to bylaw contraventions
and law enforcement matters. 11 496 (68.25) of
the 16 843 reports received required no further
action following their first inspection visit. 5 347
(31.75%) of the 16843 reports were advanced to
investigations of animal cruelty. 3 436 (64.26%)
of the 5347 cases investigated were issued
with a notice to comply warning. 156 (4.5%) of
the 3436 cases failed/refused to comply and
resulted in confiscation. A total of 105 court
cases are pending. 63 of the 105 cases were
brought forward from the previous year waiting
on the judicial system to process. 42 new court
cases of animal cruelty were initiated in the
2020 fiscal year of which 5 were successfully
concluded in conviction.

This year our efforts reduced
dogfighting incidents by

72% from 62 cases
42 court cases

last year to only 17 cases to date.
We also initiated

of animal cruelty, of which five led to
successful convictions.

We field more than

350 calls
20

per day
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e will never understand
how 3 individuals could be
completely indifferent to the
suffering of an animal who
was starving before their eyes! We can’t
fathom how anyone could sit down and
enjoy a meal when this boy, who hadn’t
eaten for days lay painfully thin only meters
away.
Thank goodness for one individual who
chose not to look away and reported this
to the SPCA. Inspector Siviwe Noko rushed
Tucker from the Kraaifontein premises where
he was staying to the closest veterinary
clinic for treatment. Tucker remained there
overnight and then completed his recovery
at the CoGH SPCA under the watchful eye
of our own veterinary team.
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Our Inspectors laid charges against his
owners for contraventions of the Animals
Protection Act No. 71 of 1962 and we look
forward to the day when we can give Tucker
a voice in a court of law.

A Real Home at last
Here’s a picture of Tucker at the start of his new
life with his new Mom Alma at his new home in
Somerset West.

Treats For Tucker
Tucker soon had our Chief Inspector Jaco
Pieterse wrapped right around his big
puppy dog paws and it was easy to see
why. Tucker was gentle giant in spite of the
horrific neglect he had suffered. He had to
be fed small portions of Ultra Dog puppy
food at frequent intervals several times a
day and very quickly started picking up on
average of a kilogram a day.
We were so excited when Tucker also won
the hearts of a special family and could
finally experience life in a home where he
is loved beyond measure!

If Tucker could, he would say Thank
You! Thank You for giving him a voice, Thank
You for loving me even though you’ve never
met me and Thank You for saving me!
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The Wildlife Department admitted 2 023 animals. 1 472 (72.76%) of
the 2 023 animals were indigenous. 551 (27.24%) of the 2 023 animals
were exotic animals. 60 (2.97%) of the 2 023 animals were dead on
arrival, while 76 (3.76%) of the 2 023 animals died in our care due to
the severity of their condition and were beyond saving. 1 184 (58.53%)
of the 2 023 animals were humanely euthanized. 703 (34.75%) of the
2 023 animals survived of which 594 (84.5%) were released back into
the wild. 109 (15.5%) of the 703 surviving animals accounted for exits
which included those animals which were claimed, adopted or were
euthanized at their owner’s request.
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– ALL RIGHT. ALL ALONG.
ALL ABOARD.

W

hen the Cape of Good
Hope SPCA stood up for
a Baboon called Kataza
we were vehemently berated with
subjective views and opinions from
members of the public. We faced
a barrage of negativity, with some
outrightly saying that they “hoped
we would all die painful deaths
for what we had done to him”, but
what did we do? And was it the
right thing? Their anger we believe
was misdirected.

Here’s the real story.
Every person who irresponsibly disposed
of waste contributed to Kataza gaining easy
access to food sources, rubbish bins, or any
treats of easy pickings. Where are they now?
They were responsible for the situation he
was in. His raiding behaviour resulted from
human negligence and put him at risk of
injury and cruelty by those indifferent to the
animals they share their surroundings with.
We were not about to let him down too!

September 2020
When the Cape of Good Hope SPCA
opposed the euthanasia of Kataza on two
different occasions, based on our beliefs
that the relevant authorities had not explored
all available humane alternatives to resolve
his reported problematic behaviour, 2
parties decided to relocate Kataza from his
Seaside home in Kommetjie to the suburb
of Tokai in the Western Cape. The Cape
of Good Hope SPCA was not one of these
parties. Relocation of a wild animal does not
contravene the Animals Protection Act No.
71 of 1962 - the legislation applicable to the
execution of our mandate - the prevention
of cruelty to animals. With the SPCA having
no jurisdiction over the relocation of wildlife,
all we could do was monitor his movements,
ready to act should his wellbeing and welfare,
as determined by The Animals Protection Act
No. 71 of 1962, become compromised. We also
took on the responsibility of speaking up for
him, calling on the relevant role players (The
City of Cape Town and their service provider
Human Wildlife Solutions, Cape Nature,
SANParks and other relevant stakeholders)
to meet with us to find a workable solution
for Kataza. We were deeply disappointed
when the relevant authorities failed to attend
this meeting which proceeded without any
decision-makers in the room. We had no
choice but to acknowledge that all we could
do was to allow Kataza the best possible
chance of integrating into a new troop and

accept that his distress and disorientation at
his unfamiliar environment was part of the
process. It wasn’t pleasant to witness but
we had no legal basis on which to act any
differently.
Kataza’s cause sparked a media frenzy and
the story quickly drew international interest.
Our communications team had their work
cut out for them between responding
to journalists’ questions, managing the
mounting misinformation about the case on
social media, and dealing with the negative
publicity that came at them like a tsunami. As
Kataza’s story grew, so did his fame and many
people began approaching Kataza, to take
photos, bring him food, or to walk with him in
a show of support. It was well-meaning but
their actions were not supportive of Kataza’s
integration process and all attempts at public
education in this regard were met with a
severe public backlash. As an Organisation
reliant on public support, our reputation
means everything to us but we couldn’t break
the law and we wouldn’t compromise the
welfare of animal regardless of the amount
of pressure we were under. Social media
was flooded with negative comments and
inbox messages, the onslaught of slanderous
e-mails was relentless, our phones didn’t stop
and amidst this all there were many other
animals in need of help who we couldn’t
allow to get lost in the chaos.
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What we did do was obtain the services of
an independent veterinarian who works with
wild animals, to join our monitoring efforts and
provide qualified comment on Kataza’s health
and wellbeing. Sadly both the SPCA and the
independent veterinarian were denied access
to The City of Cape Town-owned property where
Kataza was located at that time. We would have
to resort to making an application for a court order
in terms of the Animals Protection Act to enable
us to execute our duties. The following day, of
his own accord, Kataza moved onto public land
where the assessment could, fortunately, take
place. The veterinarian was concerned about
the bulky tracking collar around Kataza’s neck
and the ear tags in his ear, which were causing
him distress and affecting his ability to vocalise.
The report was forwarded to the authorities,
who removed the collar and ear tags. It wasn’t
perfect but it was a small victory.

October 2020
Kataza was badly injured in a battle for supremacy
with an alpha male of one of the Tokai troops.
The existing baboon management protocols
didn’t allow for human intervention when injuries
were inflicted via baboon on baboon conflict and
the SPCA had to work through the authorities
to allow for a veterinary assessment. This was
granted, but it would be at our own expense.
We called on a private veterinarian specialising
in wild animals, particularly baboons, to assess
Kataza but the assessment would only take
28

place visually. It was the veterinarian’s qualified
opinion that it would be unsafe to dart Kataza
for many valid veterinary reasons, but we were
assured that Kataza was not in any immediate
danger as a result of the injuries he had
sustained. The same veterinarian returned to
Tokai with our Wildlife Team the following day
and found Kataza to be mobile and expressing
normal baboon behaviour. His wounds had also
stopped bleeding and although the veterinarian
remained on standby, no further intervention
was required.
A light of hope began to shine when Kataza
finally began interacting with a troop and was
seen foraging with them and being groomed by
some lower-ranking females. Understandably,
his case remained one of strong public interest
but calls for individuals to maintain a distance
went unheeded with many believing the
SPCA was not doing enough. Following some
destructive raids on residential homes, close
encounters with companion animals and after
receiving reports of Kataza being shot at and
being threatened with a spade, we became
very fearful for his welfare, the welfare of other
animals and the public in general. We realised
Kataza was not going to be able to live out his
natural life on the Peninsula as we had hoped
and towards the end of October approached the
City of Cape Town with a proposal to relocate
Kataza to an NSPCA approved wildlife centre in
Limpopo. We were referred to wildlife authority
Cape Nature where we submitted an application

for a permit required to relocate wildlife. We held
the opinion that this was the only solution for
Kataza and that returning him to his natal troop
in Slangkop would result in further suffering as
he met with the same reintegration challenges
he faced in Tokai. We were also concerned
about his raiding behaviour escalating in his
natal territory, which may have resulted in dire
consequences for him, something that the Cape
of Good Hope SPCA aimed to avert with the
proposed relocation to Limpopo. This proposal
was not met favourably by many individuals who
were insistent that Kataza be returned to his
Kommetjie home.

November 2020

CapeNature stating our concerns for Kataza’s
wellbeing and welfare and demanding that
Kataza be captured and kept in a place of safety
until our application for a permit to translocate
Kataza had been approved. We had sent many
letters to the authorities in the past but we were
determined that this would be our last. Our next
step would be to approach the High Court on an
urgent basis should the City of Cape Town fail
to meet our demands. The City chose to return
Kataza to his natal troop, and the entire process
of trying to reintegrate with his troop began for
Kataza again. Kataza was once again spending
his days as a lone baboon, an outsider even in
his hometown.

The Cape of Good Hope SPCA sent a letter,
via our attorneys, to the City of Cape Town and

29

January 2021
As we had anticipated, Kataza was not
reintegrating with his natal troop – he had been
away for far too long. His raiding behaviour
also escalated as we had predicted and his
own safety and the safety of the surrounding
community was being placed at risk. We
finalised and submitted our application to Cape
Nature for a permit to capture and translocate
Kataza, to the wildlife rehabilitation centre in
Limpopo. At least at the rehabilitation facility, run
by a qualified primatologist, Kataza would face
gradual integration into a troop in a controlled
environment before being released into a
natural semi-wild environment with a new family.
It was a bittersweet day when the permit was
granted, we were glad that Kataza would have
a future but saddened that he had to leave
the Peninsula to find it. The SPCA facilitated
the darting and capture process and Kataza
was brought to our facility to undergo several
health tests as well as a vasectomy – these
were the conditions of the permit. Kataza, a
Chacma species native to the Cape would not
be allowed to breed with the species native
to Limpopo. Once he was given a clean bill of
health, Kataza left for his new home. The SPCA
covered every cost relating to his veterinary
assessments needed during the failed
integration/reintegration attempts, the costs
relating to his health assessments and the costs
involved in transporting him to his new home.
30

It was worth it, Kaza would no longer be
confused, alone, harassed and suffering.
Our promise to Kataza was that this would not
happen again to another baboon. The SPCA
has since been pivotal in driving the authorities
to expedite the amendment of the baboon
protocols within the City of Cape Town.
Kataza was finally successfully integrated with a
new troop at the Riverside Wildlife Rehabilitation
Centre on the 1st of March 2021. The struggle
for the remaining baboons on the Peninsula
continues.

A

s the leading Animal Welfare
organization, The Cape of
Good Hope SPCA animal
hospital is a high-volume
facility which sees on average up to 45
000 cases per year of which more than
60% present as moderate to severe
cases. Treatment cost can quickly
escalate over ZAR 850 per animal per
day in those moderate to severe cases.
At the heart of this significant caseload,
the hospital, our veterinarians and
animal welfare assistants demonstrate
the capability to scale, oversee, manage
and execute high volume operations
without compromising quality.
31

Quality of care
Our quality of care is
maintained at a high clinical
standard
aligned
with
international best practice.
The animal hospital has
a
capacity
of
several
hundred cages overseen
by four veterinarians. Each
Veterinarian can manage 80
to 100 cases per day, of which
15 to 20 are surgeries. “We
are fortunate to have a lower
cadre of Para-Veterinarians
and assistants that help free
up our professional time” –
says Dr Stephanie Chatry.
Lower cadre paraprofessionals are a significant
cost-saving strategy in terms of professional time
and contribute to job creation and career pathing
for young adults with a credit-bearing qualification.
Para-Veterinarians are registered with the veterinary
council under the supervision of the Chief Veterinarian
practicing per the Veterinary and Para-Veterinary
Professions Act 19 of 1982. These paraprofessionals
assist with administering injections, taking blood
samples and doing blood smears, administering
specific tests, and compiling the clinical information
for the Veterinarian to make diagnoses and prescribe
treatment.
32

They manage mundane tasks that free
up the Veterinarian’s professional time
to focus on complex clinical procedures
and surgeries, a unique differentiator
in our ability to handle the volume and
optimize service delivery in a manner
not attainable by other animal welfare
organisations.

Hospital Annual Report
The Cape of Good Hope SPCA
animal hospital has seen

Top surgeries and causes
Each Veterinarian can perform
between 15 to 20 surgeries on
an average day. “These surgeries
can range from bones stuck in the
abdomen, which is quite an invasive
procedure to cut those bones out and
also requires an extended hospital
stay to aid recovery and monitor for
postoperative complications. Another
example is a blocked bladder caused
by stones that formed in the bladder,
also an invasive procedure to enter
the bladder and remove those stones
to clear obstruction so that the animal
can urinate again”. – said, Dr Chatry.
Bite wounds are quite common; we get
dozens of them, says Dr Chatry. She
lists her top five surgeries performed
daily as 1) Bite wounds, 2) Sterilisations,
3) Lump removals, 4) Lacerations; and
5) Removal of foreign bodies from the
digestive tract.

30 314 (77.7%) of the 39 019 were
outpatients attending same day
service at the day clinic. 8 705
(22.4%) of the 39 019 were in
patients admitted to the hospital
for further veterinary workup and
treatment.
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The day clinic attributed 5 985 (73.3%) of
the 8705 in patients admitted to hospital.
1549 (17.8%) of the 8705 in patients were
brought in by the Inspectorate. 622 (7.15%)
of the 8705 in patients were brought in by
the Education unit, 471 (5.41%) in patients
were brought in through mobile services.
38, 33 and 7 of the 8705 inpatients were
brought in by horse care unit, farmyard and
wildlife units, respectively.
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2 567 (29.5%) of the 8 705 in patients
were already sterilised prior to their
arrival at the SPCA. 6 138 (70.5%) of
the 8 705 in patients were sterilised
by the animal hospital. 232 (2.67%)
of the 8 705 received orthopaedic
surgery. 591 (6.8%) of the 8 705
received soft tissue surgery.
8 158 (20.9%) of the 39 019 patients
accessed care at a mobile clinic.
7 687 (94.2%) of the 8 158 were
treated in the community and
returned home the same day. 5 294
(64.8%) of the 8 158 patients who
accessed care at a mobile clinic
received vaccinations. 2 864 (35.1%)
of the 8 158 attended a mobile clinic
to access other primary veterinary
treatments. 471 (5.7%) of 8 158 who
accessed care at a mobile clinic
were admitted to our hospital for
veterinary intervention.

Waiting Time and
Client Satisfaction
A time and motion study was launched using a
non-probability convenience sampling technique
with a mixed method qualitative and quantitative
approach in the form of a survey. This provided a
baseline measure for client satisfaction as well as
derived key insights into the movement of clients
through our animal hospital. The outcomes
continue to inform system strengthening
initiatives in an evidence based manner as a
form of operational implementation science to
improve client experience and waiting time in
an ongoing manner.

200 clients participated in a random sample
survey of which 29 abandoned or submitted an
incomplete questionnaire. Of the 170 completed
surveys 65% were dogs and 35% were cats. Of
these 66% attended a general consultation, 15%
theatre procedure and 9% cited as emergency
cases. Out of the total participants surveyed
35% were admitted to hospital and 66% were
treated as day patients. In terms of total waiting
time from start to exit 9% waited less than 15
minutes, 31% waited 1.5 hours, 21% 1 hour, 29%
waited 2 hours or longer. More than 75% of those
surveyed are likely to recommend the SPCA to
family and friends. 74% rated their experience at
the SPCA as extremely satisfying.
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BAIT DOG
SURVIVES
DOGFIGHTING

D

iamonds, an adult crossbreed
amputee survived the worst fate
imaginable after he was used
as a bait dog in dogfighting. In
November this year Diamonds fought for
dear life when owners of dogfighting Pitbulls
released literal hell on earth.
Injured, outnumbered, he fought a valiant fight
and managed to fend off his adversaries, the
complete opposite outcome the dogfighters
had expected. And then…

Owners of fighting Pitbulls
do the unimaginable
Diamonds’ was short-lived, the owners of the
Pitbulls proceeded to physically break his
remaining back leg, leaving him vulnerable
and unable to move. Injured, defenceless
and in excruciating pain, the bell rang for
round two in a fight to the death.
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Samaritan or Guardian Angel?
The Cape of Good Hope SPCA Inspectorate
was notified telephonically by one Samaritan
or Guardian Angel who reported the ordeal.
Luckily there was an SPCA vehicle in the vicinity
that could respond to the call without delay.
Inspectors reached Diamonds just in time for a
life-saving intervention.

SPCA Vet sobs in theatre
On presentation and after hearing about
Diamonds’ ordeal “we were all heartbroken
and emotional that this sweet and gentle dog
had to suffer like this at the hands of human
beings. He did not deserve this. We needed to
do everything to help him”.
Diamonds had bite wounds to his ears and
the leg was an open fracture of the tibia which
exposed the bone.

Open fracture meant that
Diamonds was not a candidate
for the bone planting kit recently
acquired due to risk of infection.
Dr Esté says – “We sedated him,
cleaned the wounds, bandaged
the leg to stabilise it to prevent
further
contamination.
We
started him on pain medication
and antibiotics”.
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Surgery to save the third leg
Doctors geared up for orthopaedic surgery
where a pin and external fixation was used
to repair and stabilise the fracture. Doctors
warned that Diamonds had a long road to
recovery ahead of him and they were right! It
took more than one surgery to save Diamonds’
remaining hind leg.

He was started on a special diet to get him
to his optimum weight.
Instagram user, Mariska Vermeulen from
Durbanville took ownership of Diamonds.
The first images and video clip of him
settling in on his first day arrived soon after.
You can now follow Diamonds on Instagram

@diamonds_a_hero_rises

Several months later the SPCA
celebrity came full circle
Diamonds garnered his own online following
during his recovery. After his debut on our
social media channels in mid-December 2020,
the heartbreaking story sent shock-waves
through the hearts of many from all over the
country and abroad.
In the final weeks before his adoption, like
most celebrities, Diamonds fell victim to the
spoils of stardom and subsequently picked up
weight from all the treats and special gifts he
received. This despite his exercise routine and
advanced hydrotherapy sessions.
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ANIMAL
CARE
CENTRE

O

ur Animal Care centre received a total of
2 683 applications to adopt. 1 394 (51.96%)
of the 2 683 applications did not proceed
with further vetting either due to incomplete
supporting documentation submitted, the application
being abandoned by the originator or being declined by
the SPCA as unsuitable or incompatible. 1 289 (48%) of the
2 683 applications met the requirements and proceeded
with further vetting as well as a home inspection. 299
(23.20%) of the 1 289 applications did not meet the
home inspection requirements, were cancelled by the
originator, did not find a suitable adoption candidate or
the selected adoption candidate was found incompatible
at introduction. 990 (76.8%) of the 1289

applications passed the home inspection, were
suited and compatible with their new family
and successfully adopted.

401 (40.51%) of the 990 adoptions were feline of which
88 (21.95%) were adult cats and 313 (78.5%) kittens. 525
(53.03%) of the 990 adoptions were canine of which 386
(73.52%) were adult dogs and 139 (26.48%) were puppies.
12 (1.21%) of the 990 adoptions were Equines from the
horse care unit. 22 (2.22%) of the 990 adoptions were
various livestock from the farmyard.
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21 (2.12%) of the 990 adoptions were
rodents which included guineapigs
and rats as well as 8 budgies and
1 goldfish.
The SPCA advocates and promotes
responsible ownership and adoption
of companion animals. Prospective
adopters need to ensure that they meet
the minimum requirements and are able
to provide suitable accommodation, time
and the appropriate level of interest and
understanding to become a pet owner.
The SPCA is opposed to the keeping
of indigenous wild or exotic species as
companion animals.
We provide equal opportunity and
all adoption applications received
are carefully considered. We enforce
strict adoption criteria to ensure those
animals who entered the welfare
system are permanently rehomed in
a responsible manner. The approach
helps to ensure that we alleviate
the burden on an already strained
animal welfare system. A number
of the successfully adopted animals
ascended to SPCA celebrity status
during their stay at the Cape of Good
Hope SPCA in the past year. The
highlight of 2020 included the story of
the dogfight survivor Diamonds, who
amassed his own online following and
received frequent visits by members of
the public during his period of recovery.

41

FLASH GOOD THINGS
COME TO THOSE
WHO WAIT

A

nd Flash waited for almost 2 years before his Pawfect Family came
to find him! Found wandering the streets as a stray in July 2018,
this special boy had seen almost 2 000 of his friends come and go
as they left with their forever families while he remained behind.

It must’ve been so hard for him and yet he never stopped believing that his
family would come. He waited patiently at the gate to his kennel every day,
wearing his cutest look and doing his cute little dance for every Adoptions
Centre visitor - he knew he would win a special heart eventually and it had
to be a special heart, because Flash is completely deaf. He would need a
patient, understanding family willing to invest the time and energy necessary
to learn how to communicate with him. While he waited, our on-site animal
behaviourist Nicole Nel taught Flash how to respond to hand signs and
signals and opened a whole new world for this boy. Finally, Flash had a way
to communicate and engage with potential adopters.
Our sincerest thanks go to a beautiful family who made room in their home
and their hearts for this very special boy who finally left our facilities Friday,
taking a piece of all our hearts with him! He left us with some parting advice;
Never, ever give up! Life really can change in a Flash.
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HOME IS
WHERE THE
HEART IS

A

nd this was no different for the members of our
homeless community, who had to leave their only
companions behind during lockdown, while they
sought safe sanctuary at one of the City of Cape
Town’s temporary shelters.
We can only imagine how painful this was for pet owners like
Francois and his bestie Dragon. Dragon is an old boy and
he has been Francois’ loyal companion through the many
challenges our homeless communities face. Dragon had
never left Francois’ side and Francois has done all he could
to ensure that Dragon was well cared for. There is no doubt
that when there was insufficient food for two, Dragon was
the one who got the meal.
Dragon had also been neutered and he was in excellent
health - it was clear that these two shared a bond that could
never be broken. We all know the “empty leash” feeling we
get when we’re left holding the leash after we’ve had to
say goodbye to a furry best friend and so we understood
Francois’ pain as he said goodbye to Dragon. He stood
awkwardly holding his leash while we loaded Dragon into
our vehicle. His heart must’ve been breaking but Francois
put on a brave, reassuring smile for Dragon as we drove
away. We made sure that these two met again, it was not a
goodbye for them - just see you soon my old friend.
The SPCA worked closely with The City of Cape Town during
this heart-breaking time and we were honoured to take in
and care for the much-loved companions of the homeless
community. All dogs were microchipped to facilitate their
return to their owners and while we shared the heartache of
all the owners who had to place their companions into our
care, we also shared in the joy of many happy reunions in the
months that followed.
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MARKETING,
COMMUNICATIONS
AND FUNDRAISING
Meeting the digital age
head-on in a time of crisis

F

undraising restrictions caused
by repeated lockdowns and
limitations on public gatherings,
reminded us just how reliant
we are on public support. We saw the
coronavirus crisis bring out the best in
many people, driving generosity and
community spirit in a way we had never
seen before. We anticipated devastation,
what we witnessed instead was our
team and our supporters rising together,
to face the challenges of a year in crisis,
determined to prevent animal suffering.
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The Cape of Good Hope SPCA increased its
online following by 11 089 organic followers
from 48 911 on 1 April 2020 to 60 000 by 31
March 2021. More than 34 000 (56.67%) of
those 60 000 followers are actively engaging
the organization on a regular basis. Cape of
Good Hope SPCA processed more than 42
000 comments and messages online, which
translates to an average of 162 responses
made per day.
Digitally, we pursued two overarching
objectives 1) to Increase credibility; 2) to
manage and improve public perception.
In pursuance of these objectives a two
pronged digital strategy was executed to 1)
use social media channels to create interest
and drive traffic to the website 2) mixed
method content marketing which included
storytelling and video to covey the work done
by the COGH SPCA in realistic and authentic
way. In attribution to objective 2 of the digital
strategy, behaviour change communication
tactics were deployed to change, manage
and maintain positive public perception and
engagement.
The successful execution of a digital strategy
aimed to capture interest on social media and
drive traffic to the Cape of Good Hope SPCA
website yielded phenomenal outcomes.
Website traffic increased 82.5% from 112 320
active users in the previous reporting period
to 204 989 active users in this financial year.
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Raising and maintaining
our public profile

Diversified fundraising
Our diversified fundraising strategy raised a
total of R26 458 182,60 which included our
first ever attempts at virtual events to limit the
losses anticipated by the cancellation of the
many mass public participation events that
we normally capitalise on. 86% of our income
(R 22 926 592,78) was derived from our individual
supporters, including bequeathed amounts of R13
888 813,19 (52.4%). By remembering our work in
their Wills, our beloved Animal Guardians enabled
us to pull through the darkest of times. Their vision
and loyal love contributed significantly towards
getting us through the worst part of COVID-19
last year. Our thanks go to every one of our late
supporters, whose families we hope take comfort
in knowing that they are remembered in every
animal rescued and every court case brought to
justice. We thank all those who responded to our
online fundraising appeals (R951 852.94), those
who took part in virtual events (R 644 183.89),
responded to a letter in the mail (R 3 288 874.40),
a telephone call (R 1 621 067.00) or who swiped
their My School card at participating outlets (R
230 090.05).
The media supported our cause wonderfully
during the last financial year and we can’t thank
them enough. An advertising value equivalent
of R 30 239 907.13 was made possible via the
journalists who told our SPCA and our animals’
stories in print or via their digital or broadcast
platforms.
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Individual
support
Corporate
Support

Words are not enough to thank you for standing by us and by the
animals. We’ve made it through this crisis so far only because of
your support - support no doubt given amidst your own personal
hardships and financial uncertainty. We appreciate every cent,
every thought and every word of encouragement.

Trusts

FUNDRAISING

ACTUAL

BUDGET

INCOME

26 458 182,60

13 776 903,00

Mail Appeals

3 288 874,40

2 000 000,00

M/A Debit/stop orders

(3 161,58)

250 000,00

website donations

951 852,94

821 399,00

Bequest Marketing

-

49 771,00

Major Donor Stewardship

4 000,00

200 000,00

There is no doubt that this media coverage
created awareness of the plight of animals
during the pandemic and contributed
significantly towards public donations of R 2
231 872.89.

Donations - Public

2 231 872,89

100 000,00

Donations - Corporate

225 352,58

-

Marcon

41 700,00

45 584,00

Donations My School

230 090,05

433 090,00

Footprints magazine

14 730,00

8 923,00

Our Trust Partners continued to support us
despite the economic impact on investment
income and we thank them for turning around
every penny to enable their continued support
of our work with donations valued at R 3 306
237.24 We recognize our Corporate partners
too and we thank them for recognising the
principle of One Health* and for supporting us
with financial contributions of R 225 352,58.

Members’ subscriptions

12 570,00

20 000,00

Challenge Fundraising

644 183,89

650 000,00

Maintenance - Income

-

-

Direct Effect

-

-

SPCA Telemarketing

1 621 067,00

1 698 136,00

Trusts

3 306 237,24

3 500 000,00

Bequests

13 888 813,19

4 000 000,00

* https://www.cdc.gov/globalhealth/countries/southafrica/what/one_health.htm

47

COMMUNITY
OUTREACH

Funding from German donor Welttierschutz gesellschaft e.V was obtained to
implement a community outreach project “Teaching Compassion in Farming”.

Promoting ethical
subsistence farming in
Blue Downs, Cape Town
Blue Downs is situated in the Cape Town
Metropole. It is part of the Oosterberg sub-region
of the city and is located on the Cape Flats. Mfuleni
is an Informal settlement of Blue Downs and is a
relatively new settlement which is predominately
populated by Black South Africans severely
affected by a high unemployment rate.
Animals are often found living in sub-optimal
conditions where their primary needs are not
met; they are subjected to improper methods of
transport in cramped conditions without proper
ventilation, drainage, or protection from the
elements. In most cases, animals live in parasitic
conditions, are underfed and often inhumanely
slaughtered.

The training focussed on theory of
good animal welfare and care. The key
objective of the project was to provide
farmers with the skills they needed to
ensure the welfare of their animals.

There are more than 600 farmers in the Blue
Downs area. Animal injuries and illnesses on these
subsistence farms are rife and occurring because
of unsuitable grazing areas, lack of shelter and
poor husbandry conditions on these farms.
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T

he Charity Shop was forced to
close down for two months due to
the nationwide lockdown as this
leg of retail is not considered to be
an essential service, whilst the Vetshops
continued to trade. At our Plumstead
branch, sales were sluggish but has seen
a slight upturn in recent months.

Our focus during the pandemic was on
retaining existing customers by focusing
on our staff’s product knowledge, offering
superior product advice and customer
service.
In order to attract new customers we
exploited social media by posting special
occasions opportunities to encourage
followers to like and share encouraging
further engagement as well as pushing
supplier loyalty programmes extensively.

(SOURCE: Mar 2021 Managaement Pack)
The reasons can be attributed to the fallout
from the Covid pandemic. From a market
perspective, revenues increased in our
Grassy Park vetshop whilst the other two
entities struggled to maintain sales.
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•

We have started selling higher value
Charity Shop items on Marketplace

•

Improved the quality and layout of the
charity shop

•

Bigger range of pet clothes and toys in
the vetshops

•

Our new shop development is under
way
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Statement of Financial Position
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Statement of Comprehensive Income
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AUDITOR’S
REPORT
Independent Auditor’s Report to the
Directors of Cape of Good Hope
Society for the Prevention of Cruelty
to Animals
Qualified Opinion
We have audited the financial statements of
Cape of Good Hope Society for the Prevention
of Cruelty to Animals (the company) set out on
pages 8 to 21, which comprise the statement
of financial position as at 31 March 2021,
and the statement of profit or loss and other
comprehensive income, statement of changes
in equity and statement of cash flows for the
year then ended, and notes to the financial
statements, including a summary of significant
accounting policies.
In our opinion, except for the possible effect of
the matter described in the Basis for Qualified
Opinion section of our report, the financial
statements present fairly, in all material respects,
the financial position of Cape of Good Hope
Society for the Prevention of Cruelty to
Animals as at 31 March 2021, and its financial
performance and cash flows for the year then
ended in accordance with International Financial
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Reporting Standards and the requirements of
the Companies Act of South Africa.

Basis for Qualified Opinion
Cash donations are a significant source of
fundraising revenue for Cape of Good Hope
Society for the Prevention of Cruelty to
Animals. The directors have determined that
it is impracticable to establish internal controls
over the collection of cash donations prior to the
initial entry into its financial records. We were
therefore unable to confirm whether all cash
donations were recorded.
We conducted our audit in accordance with
International Standards on Auditing (ISAs). Our
responsibilities under those standards are further
described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of
our report. We are independent of the company
in accordance with the Independent Regulatory
Board for Auditors’ Code of Professional
Conduct for Registered Auditors (IRBA Code)
and
other
independence
requirements
applicable to performing audits of financial
statements in South Africa. We have fulfilled
our other ethical responsibilities in accordance
with the IRBA Code and in accordance with
other ethical requirements applicable to
performing audits in South Africa. The IRBA
Code is consistent with the corresponding
sections of the International Ethics Standards
Board for Accountants’ International Code of
Ethics for Professional Accountants (including

International Independence Standards). We
believe that the audit evidence we have
obtained is sufficient and appropriate to provide
a basis for our qualified opinion.

Other Information
The directors responsible for the other
information. The other information comprises
the information included in the document titled
“Cape of Good Hope Society for the Prevention
of Cruelty to Animals Annual Financial
Statements for the year ended 31 March 2021”,
which includes the Directors’ Report as required
by the Companies Act of South Africa. The
other information does not include the financial
statements and our auditor’s report thereon.
Our opinion on the financial statements does
not cover the other information and we do
not express an audit opinion or any form of
assurance conclusion thereon.
In connection with our audit of the financial
statements, our responsibility is to read the other
information and, in doing so, consider whether
the other information is materially inconsistent
with the financial statements or our knowledge
obtained in the audit, or otherwise appears to
be materially misstated. If, based on the work
we have performed, we conclude that there is a
material misstatement of this other information,
we are required to report that fact.

As described in the Basis for Qualified Opinion
section above, we were unable to obtain
sufficient appropriate evidence about whether
all cash donations were recorded. Accordingly,
we are unable to conclude whether or not the
other information is materially misstated with
respect to this matter.

Responsibilities of the Directors for
the Financial Statements
The directors responsible for the preparation
and fair presentation of the financial statements
in accordance with International Financial
Reporting Standards and the requirements
of the Companies Act of South Africa, and for
such internal control as the directors determine
is necessary to enable the preparation of
financial statements that are free from material
misstatement, whether due to fraud or error.
In preparing the financial statements, the
directors responsible for assessing the entity’s
ability to continue as a going concern, disclosing,
as applicable, matters related to going concern
and using the going concern basis of accounting
unless the directors either intend to liquidate the
entity or to cease operations, or have no realistic
alternative but to do so.
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B

equests & Trusts provide a much needed source of income for major
projects as well as financial security for the future of our society. We wish
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SLINK DESIGN

HOW CAN I HELP?
✓ Report any act of cruelty towards animals to
us as soon as you become aware of it

✓ Adopt an animal from us
✓ Follow us on social media and help create
awareness for us

✓ Donate your unwanted goods
✓ Donate pet food or products
✓ Become a regular volunteer
Stacey Le Roux, founder of Slink Design, is passionate
about all things creative, especially clean, purposeful
design. She founded Slink Design in 2019 – an extension
on her personal brand. What began as only a graphic
design service has now expanded into an e-learning hub
whereby she delivers online training material to clients
locally, as well as internationally.

Through Stacey’s vision to build a South African one-stop
shop – the reliability and convenience that clients require
from their providers, Slink Design now offers e-learning
development with LMS deployment and hosting, within
the corporate and education sectors, along with print
and digital design services.

✓ Swipe your MySchool MyVillage MyPlanet
card at participating outlets and make the
Cape of Good Hope SPCA your beneficiary

✓ Put your spare change into one of our
collection tins

✓ Join TEAM SPCA and cycle or run for the
love of animals

✓ Join our Tails Up Club
✓ Make a once off or regular cash contribution
towards our operating costs via debit order
or EFT

✓ Sponsor a fundraising event
✓ Attend an event
✓ Leave a gift to us in your will
✓ Shop at our Vet and Charity Shops
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For further details on how you can help,
please call 0217004141 or e-mail:
info@capespca.co.za – We would love
to hear from you!
To report an animal in distress or get
advice on animal welfare issues, call
0217004158/9 during office hours or
0833261604 after hours.
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